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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

January 10, 2019 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:30 p.m. 

 

Present:  Karen Simmon, Mark Brejcha, Robert Friar, Scott Herron, Margaret 

Maynard, Chelsea Mitchell, John Sparks 

 

Absent:  Megan Eppley, Deborah Chipman, 

 

Other:   Heather Bowman, Public Works Director 

 Paula Priebe, Neighborhood Services Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Margaret Maynard, seconded by John Sparks, to approve the minutes from 

November 8, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Pool Fees:   

The last time the board met there was discussion regarding the local schools coordinating 

with the City to help implement reduced pool passes.  Mark Brejcha said he believes the 

school guidance councilors would best be able to manage distributing the vouchers.  The 

councilors have access to the list of families who are on the free/reduced lunch list.  It 

was discussed whether to assess some sort of small fee for the passes versus giving them 

out free of charge. 

 

John inquired about any sort of liability on the City and whether monetary payment 

constitutes a waiver.  It was brought up that the pool holds free community days.  The 

City holds liability insurance.  Robert Friar suggested the possibility of adding language 

to the vouchers. 

 

Community member, Vicky Deur, explained there is a family pass for the pool which is 

more affordable than the daily pass.  It also asks for information regarding allergies, 

emergency contact, etc.  She suggested to go with this pass if a voucher system is going 
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to be implemented.  She also recommended the potential for having a flat rate for users 

regardless of whether or not they are a City resident.  She also stated she doesn’t think 

anyone has ever been turned away from using the pool due to not being able to afford it.  

She is aware of families who get free swim lessons; however, if staff doesn’t know about 

these needs then it doesn’t happen.  The voucher system may be a way to make 

individuals and families aware of this. 

 

The Board decided to have another meeting of the Pool Committee for more exploration.  

This meeting would also include the representatives from the schools who would be 

distributing the vouchers. 

 

Muskegon Watershed-DEQ Grant: 

The Muskegon River Watershed group reached out to Heather recently.  They currently 

have a grant for riverbank stabilization at Northend Park and Clay Cliffs Nature Area.  

They are looking at applying for another grant.  The first DEQ grant they applied for was 

denied so they are seeking any sort of funding.  This is in the initial phase so particular 

details are unknown at this time. 

 

Scott inquired about the Master Plan for Clay Cliffs.  Heather advised the bird habitat tree 

plantings struggled a little bit.  Some of the trees died over the summer; they will be 

replaced in the spring.  The prairie planting took place with the Monarch Butterfly 

program.  Another program is in the future utilizing that area as a pollinator program.  

The area near the big cliffs is part of the area which is included in the Watershed Grant 

for bank stabilization.  The DEQ is the holdup with signage and footbridges connecting 

the trails. 

 

Anna Howard Shaw Memorial Park: 

Heather reminded the Board of the Master Plan which was approved by the Park Board 

previously and provided them with a handout of a rendition designed by Marlies 

Manning with Manning Design.  Staff has changed since the Master Plan was put 

together making changes to the vision for the park.  There is now a new Library Director 

and Neighborhood Services Director.  Heather introduced Paula Priebe to the Board as 

the new Neighborhood Services Director. 

 

Heather explained the initiative is still to have a re-vamp of the park to include a 

playground.  Recently there was a discussion regarding the concept plan.  The goal now 

is to apply for a Passport Grant.  The max amount of funding able to be obtained from the 

Passport Grant is $150,000.  In the ‘18-‘19 fiscal year the Library Fund dedicated 

$50,000 for the parking lot, which is included in the concept.  The library has fund-raised 

$36,000. The current Library Director believes she can raise another $34,000.  Heather 

has submitted a Capital Improvement Project for $30,000 from General Fund towards the 

project, for a total of $300,000. 

 

Heather explained the parking lot in the previous proposal would no longer exist.  She 

pointed out on the rendition the parking lot, advising the idea is to remove the parking for 

added green space.  There will still be a parking lot, but it would be fewer spaces than 

originally planned, pushing the lot back towards the alley.  She pointed out a water 

feature in the rendition which will be removed from the plan as the Library Director 

doesn’t feel it will be utilized.  Maintenance is a concern as well as it is lacking benefit 

for the programming at the library.  The swing area would be moved to more open green 
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space.  There would be changes in locations of the garden beds to allow for more open 

space.  The hammocks and reading area can not be a part of the grant for funding as they 

would not be available all the time.  They may still happen, just not under the grant.  

Heather will provide the Board with a new rendition in the future. 

 

Heather advised there are several items which need to get processed for the grant to be 

written; proving to the DNR the Park Board is recommending the project to happen. 

 

Chelsea asked about the removal of the water feature; inquiring if this included the hook-

ups for water for the Community Garden.  Heather stated this isn’t something that would 

be on all the time, so it’s similar to the hammocks and reading area in which it wouldn’t 

be included in the proposal for the grant.  Chelsea also had concerns about the 

maintenance of the sidewalks in the winter season.  Heather explained they will be 

maintained by park staff; however, sidewalks are at the bottom of the priority list when it 

comes to snow removal.   

 

Currently the action plan in the Parks and Recreation Master Plan includes adding 

additional amenities to the play area and developing a skate park.  The proposed amended 

text states: 

• Upgrade and expand playground area. 

• Add paved walking paths and seating structures. 

• Increase lighting features for safety and security purposes. 

• Install interpretive and educational signage. 

• Improve community garden area with water access and new plots. 

• Redesign and pave parking lot along alley. 

• Install bicycle parking facilities. 

• Improve connection to the Library for education and programs. 

This also includes changing the name of the park to Anna Howard Shaw Memorial Park. 

 

The above listed changes to the Master Plan are necessary for the grant to be successful. 

 

Motion by Scott Herron, seconded by Margaret Maynard, to recommend to the City 

Commission an amendment to the Parks and Recreation Master Plan 2017-2021 under 

Chapter 6: Action Plan for the Library Park to include the above proposed amended 

text.  Motion passed. 

 

Heather advised the last part of this is a letter of support from the board chairperson for 

the Anna Howard Shaw Memorial Park Project.  Karen stated she would draft a letter. 

 

Goose Round-up: 

Heather explained the City signed another contract for the goose round-up at Hemlock 

and Northend Parks. 

 

Vicky Deur inquired if Triangle Park and Brutus Dog Park is also included in the round-

up.  Heather advised hazing takes place in that area but the round-up occurs at Hemlock 

and Northend based on the nesting patterns of the geese. 

 

Citizen Recognition: 

It is time for the Board to start thinking about who they would like to nominate for the 

Citizen Recognition Award.  The recipient is an individual or organization that has done 
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volunteer work in the parks or in recreation over the last year.  A tree is the planted in 

honor of the recipient which is a way in which the City participates in the Tree City USA 

program. 

 

CIPs: 

The City is in the process of implementing the Capital Improvement Projects.  Once 

Heather has a better idea of what projects are being looked at she will present that to the 

Board. 

 

Special Events: 

None. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

None. 

 

The next meeting of the Park and Recreation Board will be February 14, 2019 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:14 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

February 14, 2019 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:27 p.m. 

 

Present:  Karen Simmon, Megan Eppley, Deborah Chipman, 

Scott Herron, Margaret Maynard, Chelsea Mitchell 

 

Absent:  Mark Brejcha, Robert Friar, John Sparks 

 

Other:   Heather Bowman, Public Works Director 

 Josh Pyles, Recreation Coordinator   

 Simone Smith-Politz, Board Secretary  

 

There were 2 people in the audience. 

 

MINUTES:   

Motion by Margaret Maynard, seconded by Megan Eppley, to approve the minutes 

from January 10, 2019 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Pool:   

The Pool Committee met recently and discussed a proposal for the coming season.  The 

goal is to get more bodies to the pool; which in the future would bring in more revenue.  

Items discussed for the Summer 2019 proposal were: 

 

• Publish employment positions online and in the newspaper. 

 

• Adjust the start of the pool season to reflect that of last season.  There have been 

several snow days for the schools this year so that proposal has been adjusted to 

correspond with the end of the school calendar. 

 



 2 

• Select a date during registration timeframe for a free pool day during the first 

week of the season.  The idea behind this is to get interest at the pool at the start 

of the season.  There would still be a free community day in July. 

 

• Reduced rates for low-income individuals/families was previously discussed.  

Now the recommendation is to have a $5/day wristband which would allow 

patrons to attend the afternoon open swim and return for the evening swim 

without having to pay another fee for the second session.  Those who can’t attend 

the afternoon session would simply pay a reduced rate of $2/person for just the 

evening swim. 

 

• The fee structure doesn’t reflect a senior rate for non-residents for open swim.  

That new rate will be added for this coming season.  Community member, Vicky 

Deur, had attended the Pool Committee meeting, and clarified at tonight’s 

meeting that there isn’t currently a senior rate for either residents or non-residents.  

Rates for both will be added. 

 

These items will be discussed again at next month’s meeting which will be a joint 

meeting with the City Commission. 

 

Items discussed during the Pool Committee meeting regarding future achievements were: 

 

• Implementing Saturday morning swim lessons.  A reason this previously couldn’t 

take place was because of staffing issues.  This should be addressed by posting 

employment opportunities publicly, rather than just word-of-mouth and returning 

employees. 

 

• Soliciting donations in the future to cover rates of those who otherwise would not 

be able to pay the gate fee.  Currently Rosemary Jennings donates annually to the 

pool.  The idea is to solicit other groups, so the financial burden doesn’t fall upon 

just one person.  This would create an ongoing fund to use from one season to the 

next. 

 

Safety Towers: 

Heather invited Ashley Campau to tonight’s meeting.  Ashley is a member of the Jaycees 

and is on the River Safety Committee.  Gary Fitch was a pioneer of the installation of the 

safety towers and was also invited to this meeting.  He was not in attendance. 

 

Heather gave some background of how the custodians of Safety Tower Project have 

changed hands over the years.  The City retained ownership of the safety towers in 2012. 

 

There have been several issues with the mechanism which calls in to Central Dispatch 

when the emergency button or throw ring is engaged.  It has become increasingly 

difficult to find replacement bulbs for the towers.  The phone system in the towers are 

wireless.  Verizon Wireless has notified the City the communication equipment is 

becoming obsolete and will be useless as of the end of 2019.  A Capital Improvement 

Plan was submitted but didn’t get approved as one tower costs approximately $10,000 

and the towers don’t seem to get used as intended; even when they were all in proper 

working order.  The only tower that is not becoming obsolete as far as phone capabilities 
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is the tower at Swede Hill Park.  This tower was re-installed during the bridge renovation 

and is hard-wired to Charter Spectrum. 

 

Ashley addressed the Board regarding what the Jaycees have been doing with the towers.  

She also advised the phone technology in the towers has become obsolete.  The Jaycees 

have focused on revitalizing the River Safety Program and what the intent of it should be.  

Some of the current initiatives are removing the towers due to the cost of up-keep as well 

as empowering individuals to take river safety into their own hands by providing dry bags 

for cell phones, updating informational signs, etc. 

 

The recommendation of the River Safety Committee is to remove the safety towers with 

the updated informational signs acting as a replacement. 

 

The Board discussed alternatives to the current safety towers.  Some suggestions included 

other throw ring towers or throw bags and education. 

 

Special Events: 

None. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Karen nominated Rosemary Jennings to be considered for the Citizen Recognition 

Award.   

 

Karen inquired if there was supposed to be a ballfield meeting.  Heather explained it is 

currently on hold due to a question regarding policies and approval from the 

Commission. 

 

The next meeting of the Park and Recreation Board will be March 14, 2019 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:22 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD SPECIAL JOINT MEETING  

WITH THE CITY COMMISSION 

APPROVED MINUTES 

March 14, 2019 

 
 

The special meeting was called to order by Chairperson Karen Simmon at 6:30 p.m. 

 

Present:  Karen Simmon, Megan Eppley, Mark Brejcha, Deborah Chipman, 

Margaret Maynard, Chelsea Mitchell, John Sparks 

 

Absent:  Robert Friar, Scott Herron 

 

Commissioners  

Present:           Commissioners Lynn Anderson, Jennifer P. Cochran, Jonathan         

Eppley, and Lorraine James; Mayor Tom Hogenson; City Manager Mark 

Gifford, City Attorney Eric Williams; City Clerk Tamyra Gillis 

 

Other:   Heather Bowman, Public Works Director 

 Paula Priebe, Neighborhood Services Director 

 James Eddinger, Director of Public Safety 

 Josh Pyles, Recreation Coordinator   

 Simone Smith-Politz, Board Secretary  

 

There were 4 people in the audience. 

 

MINUTES:   

Motion by Megan Eppley, seconded by Margaret Maynard, to approve the minutes 

from February 14, 2019 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Safety Towers: 

Heather gave a Power Point presentation regarding the safety towers.  She provided some 

history of the towers as she did at the last meeting.  Once again, she covered the current 

issues being experienced with the towers:  
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• There have been several issues with the mechanism which calls in to Central 

Dispatch when the emergency button or throw ring is engaged.   

• It has become increasingly difficult to find replacement bulbs for the towers.   

• The phone system in the towers are wireless.  Verizon Wireless has notified the 

City the communication equipment is becoming obsolete and will be useless as of 

the end of 2019.   

• A Capital Improvement Plan was submitted but didn’t get approved as one tower 

costs approximately $10,000 and the towers don’t seem to get used as intended; 

even when they were all in proper working order.  Director Bowman and Director 

Eddinger could not recall an instance where the call towers were used in an 

emergency. 

• The only tower that is not becoming obsolete as far as phone capabilities is the 

tower at Swede Hill Park.  This tower was re-installed during the bridge 

renovation and is hard-wired to Charter Spectrum. 

• Due to potential flooding, the towers have been placed a distance from the river.  

This makes them difficult to reach in the event of an emergency in the river. 

 

Jaycees members Ashley Campau and Jayna Wekenman make up the River Safety 

Committee.  They offered a presentation regarding some of their initiatives regarding 

river safety.  The Jaycees have focused on revitalizing the River Safety Program and 

what the intent of it should be.  Some of the current initiatives include giving out life 

jackets and cell phone dry bags, doing school presentations, and updating informational 

signs, etc.   

 

The recommendation of the River Safety Committee is to remove the safety towers with 

updated informational signs acting as a replacement.  They proposed that the City adopt 

the Big Rapids Area River Safety project focusing on awareness, prevention and 

response. 

 

Alternatives to the current safety towers were discussed, including: 

• Replace the current towers with new towers closer to the riverbank; placing only 

life rings or throw bags on them. 

• Life jackets stand at the parks. 

• Train-the-trainer swim lessons. 

• Awareness and education of dangers of the river. 

 

Pool:   

Heather provided a Power Point presentation of the pool. The Pool Committee met 

recently and discussed a proposal for the coming season.  The goal is to get more bodies 

to the pool; which in the future would bring in more revenue.  Items discussed for the 

Summer 2019 proposal were: 

 

• Publish employment positions online and in the newspaper. 

• Adjust the start of the pool season to coincide with when school is released for the 

summer. 

• Offer a free swim day during the first week of the season in addition to the free 

community day offered later in the season. 

• Implement a $5.00/day wristband for those who are swimming.  Non-swimmers 

would not be charged a fee. 
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• Implement a $2.00/person for evening open swim. 

• Review the senior rates for residents and non-residents. 

 

Future suggestions include: 

• Work with the schools to implement a voucher system for reduced rates based on 

the free/reduced lunch program. 

• Saturday morning swim lessons. 

• Solicit donations for funding. 

 

Marihuana in Public Areas: 

City Attorney, Eric Williams, spoke on marihuana in public areas.  A law was adopted in 

November of 2018 legalizing marihuana possession and use in Michigan.  The law does 

not authorize the consumption of marihuana in a public place; however, it allows for 

municipalities to designate public areas where it would be allowed.   

 

There is an ordinance up for consideration in the City which would prohibit consumption 

in public areas, including parks.  The City can designate an area that consuming 

marihuana is allowed.  This area can’t be accessible to persons under 21 years of age.  No 

one spoke in favor of allowing the smoking of marihuana in public areas. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

None. 

 

The next meeting of the Park and Recreation Board will be April 11, 2019 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 8:00 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

April 11, 2019 

 
 

The meeting was called to order by Co-Chairperson Megan Eppley at 6:28 p.m. 

 

Present:  Mark Brejcha, Megan Eppley, Deborah Chipman, 

Scott Herron, Margaret Maynard, Chelsea Mitchell, John Sparks 

 

Absent:  Karen Simmon, Robert Friar 

 

Other:   Heather Bowman, Public Works Director 

 Josh Pyles, Recreation Coordinator   

 Simone Smith-Politz, Board Secretary  

 

There were 2 people in the audience. 

 

MINUTES:   

Motion by Margaret Maynard, seconded by John Sparks, to approve the minutes from 

March 14, 2019 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Citizen Recognition:   

Heather offered some suggestions for nominations for the Citizen Recognition Award.  

The recipient will have a tree planted in one of the parks for their volunteer contribution 

to the parks system.  Those considered were: 

• Bill Semar and his wife for their dedication to raising/lowering the flags at 

Holland Park. 

• Bette Frye for her Animal Rescue Coalition art piece donation at Brutus 

Dog Park. 

• The late Leslie Daniels for her contributions to Playscape. 

• Foster Neill for his work with the Disc Golf Course. 

• Rosemary Jennings for her involvement at the pool. 
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The Board discussed the nominees and decided recognizing the late Leslie Daniels for the 

2018 year would be a nice way to honor her and her family. 

 

Motion by Mark Brejcha, seconded by Margaret Maynard, to select Leslie Daniels as 

the recipient of the 2018 Citizen Recognition Award.  Motion passed. 

 

Pool: 

Heather advised the Board needs to make a recommendation to the City Commission 

regarding pool fees. 

 

Josh explained he’s been working with potential returning staff for lifeguards and there 

has been postings for job openings in the newspaper, Facebook, etc. to garner more staff.  

He has also been in contact with FSU for possibilities of offering their guard staff with 

supplementary income at the Fairman Pool over the summer.  So far there are 5 returning 

staff members who would be able to cover if the pool were to be open during evenings 

while school is still in session.  If the season were extended into August, only 3 people 

are available at this point. 

 

Josh has run a breakdown of several different scenarios for pricing depending on the 

duration of the season.  A 9-10 week season is ideal; which means staying open later into 

the season.  The ideal lifeguard staffing is 5-6 lifeguards, so sections of the pool don’t 

have to be closed.  Josh said he if we have the staff, he would like to open the pool by 

June 10. 

 

Safety Towers: 

The issue with the towers has been discussed previously.  More problems with the towers 

have been discovered, including: 

• The tower at River St. is pinging to Northland Dr.   

• The north tower at Hemlock Park has distorted audio.   

• The south tower at Hemlock Park is pinging to Bjornson water tower. 

• The Hanchett tower is pinging to Bjornson water tower.    

Heather played a video from the fire department demonstrating the distorted audio. 

 

The Jaycees had previously brought up the education piece they provide to the 

community and having the City take over the River Safety Project.  It is not the City’s 

responsibility to take over this project if the Jaycees are no longer interested or capable.   

 

There was some discussion among the Board members.  One of the proposals previously 

made was to remove the caution signs and plant trees in memory of those who lost their 

lives.  There was some confusion as to the reason for removing the current caution signs.  

It had been determined that it was difficult to add names for all those whose lives were 

lost in the river; and to plant a tree, instead.  The replacement towers would have caution 

wording on them. 

 

The Board made several motions regarding the call towers. 

 

Motion by Mark Brejcha, seconded by Margaret Maynard, to remove the caution signs 

and replace them with memorial trees behind the middle school, for those who have 

lost their lives in the river.  Motion passed. 
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Motion by Margaret Maynard, seconded by Deborah Chipman, to remove all current 

call towers and throw ring stations.  Motion passed. 

 

Motion by Scott Herron, seconded by Mark Brejcha, to replace the current call 

towers/throw ring stations with throw rings/bags.  Motion passed. 

 

Motion by Margaret Maynard, seconded by Deborah Chipman, to not accept the 

proposal from the Jaycees to continue their water safety education program.  Motion 

passed. 

 

Special Events: 

Copies of upcoming events are within the Board packets. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

In the Board packets was an email correspondence between Heather and City Attorney 

Eric Williams.  Heather’s question to him was if a new policy was put together by the 

Park & Recreation Board whether the City Commission must approve it.  Williams’ 

opinion is that it would be able to be approved by the City Commission or the City 

Manager.  The Planning Committee plans to meet before the next scheduled Board 

meeting to discuss ballfield use. 

 

The next meeting of the Park and Recreation Board will be May 9, 2019 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:24 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

May 9, 2019 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:30 p.m. 

 

Present:  Mark Brejcha, Megan Eppley, Deborah Chipman, Chelsea Mitchell, Karen 

  Simmon 

 

Absent:  Robert Friar, Scott Herron, Margaret Maynard, John Sparks 

 

Other:   Heather Bowman, Public Works Director 

 Simone Smith-Politz, Board Secretary  

 

There were 4 people in the audience. 

 

MINUTES:   

Motion by Megan Eppley, seconded by Mark Brejcha, to approve the minutes from 

April 11, 2019 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Hemlock Fountain:   

Heather introduced community member Cheryl Courtney to the Board.  Courtney brought 

her dog to the meeting and addressed the Board.  She advised she enjoys using the parks 

with her dogs and walking them throughout the parks system.  She has noticed that other 

than at Brutus Dog Park there is no fountain for dogs to lap water.  She requested the 

Board consider adding a fountain to Hemlock Park or modifying the existing fountain. 

 

Heather advised the current fountain isn’t designed to have any add-ons to it.  At this 

point the budget doesn’t allow for a new fountain.   

 

The Board was supportive of the idea of adding a point for dogs to get water and would 

investigate ways on how to make it work. 
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Artworks: 

Heather introduced Tessa McNally from Artworks.  She explained Artworks received a 

grant through the Detroit Institute of Arts (DIA) for an art installation throughout the 

community; in the parks, in right-of-way areas, and on privately owned property. 

 

McNally explained the DIA does the installation at no cost to Artworks or the City.  She 

provided the Board with a packet of the proposed locations; including the Bandshell, 

Hemlock Park, and Mitchell Creek Park.  The pieces are installed by licensed and insured 

contractors.  The art pieces are vinyl reproductions which are also insured.  The DIA does 

all the installations in one day, which is set to occur on May 22nd and run through 

November 1st.  They remediate any holes left behind after the installation.  The hope 

behind the project is to draw people into the downtown area.  Artworks is still working 

on programing for the project. 

 

Motion by Deborah Chipman, seconded by Megan Eppley to allow the art installation 

from DIA into the proposed areas in City parks.  Motion passed. 

 

Pool Fees: 

Heather explained the City’s Recreation Coordinator, Josh Pyles, was able to connect 

with the Pool Director, Pat Horan.  They agreed to open the pool on June 17th with a soft 

opening which will include registration and evening open swim.  The full opening will 

run from June 20 to August 23.  Swim lessons will stay the same at 5 weeks.  The 

duration of weeks the pool will be open has not changed from last season. 

 

Josh is working on promoting lifeguard courses and putting together a lifeguarding 

course.  There haven’t been many applicants for the lifeguard position but there are 2 

individuals who will start as general pool employees and will train for lifeguarding. 

 

 The Board previously discussed gate fees.  The proposal is to have a gate fee of $5 for 

the afternoon open swim, which would include a wristband.  The evening session would 

cost $2.  Returning users from the afternoon session to the evening session would have 

their wristband and would not have to pay an additional fee for admittance to the evening 

session. 

 

Mark Brejcha will work with the school guidance councilors for assistance for low-

income pool users.  

 

Motion by Megan Eppley, seconded by Deborah Chipman, to recommend gate fees of 

$5 for the afternoon swim session and $2 for the evening session for users without a 

wristband.  Motion passed. 

 

Ballfield Policy: 

A survey was sent out to the known users of City-owned ballfields for their 

ideas/suggestions on a potential policy.  The Planning Committee met recently, reviewed 

the surveys, and discussed implementing a ballfield use policy.  A draft of a policy was 

drawn up and provided to all Board members.  The draft outlines user priority and 

addresses reservation requests, reservation cost, cancellations, etc.  

 

The Board discussed the rates for both single-day reservations and tournaments.  The 

current equipment rate is $22.87/hour and the rate of the lowest-paid employee is 
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approximately $10, for a total hourly cost of $32.87 for field preps.  The City currently 

charges $36 to prep a ballfield for single-day use and $55 to perp a field for tournaments.  

Heather advised it is not the City’s intent to make money on the ballfields and that the 

purpose is to have a safe place for people to play.  Also, increased rates would likely be 

burdened on the individual participants of an organization.  The Board decided to keep 

the one-day field prep rates at $36.  The rate for tournaments would also remain at $55 

for prepped fields and $20 for un-prepped fields. 

 

Motion by Karen Simmon, seconded by Mark Brejcha, to recommend to the City 

Manager to implement the Ballfield Use Policy as proposed, beginning in the 2020 

season.  Motion passed. 

 

Pocket Park: 

Downtown business owner, Connie Freiberg, has reached out to the City inquiring about 

possibilities to revitalize Pocket Park and make it more of a downtown destination.  Some 

of the ideas include added lighting spanning from the Raven Brewing building to 

Chemical Bank and adding a giant chess board and installation of a permanent ping-pong 

table. 

 

Frieberg is also interested in expanding the alcohol ordinance to include allowing alcohol 

in Pocket Park.  A discussion is to take place with Heather, DPS Director Eddinger, Mark 

Gifford, and Connie.  Heather is also requesting a member of DBA, DDA, and the Park 

& Rec. Board also be a part of the discussion.  Karen and Mark volunteered.  Megan 

advised she would like to be a part of it if she is available.  

 

Special Events: 

Copies of upcoming events are within the Board packets. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Heather advised the Neighborhood Services Director, Paula Priebe, wrote a grant for 

improvements on the east side of the City.  She received a grant to improve the 

playground at Mary Pine Park in the amount of $19,000.  The project must be completed 

by the end of the calendar year. 

 

The next meeting of the Park and Recreation Board will be June 13, 2019 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:33 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

June 13, 2019 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:30 p.m. 

 

Present:  Mark Brejcha, Scott Herron, Margaret Maynard, Chelsea Mitchell, Karen 

Simmon 

 

Absent:  Deborah Chipman, Megan Eppley, Robert Friar, John Sparks 

 

Other:   Heather Bowman, Public Works Director 

 Josh Pyles, Recreation Coordinator  

 

MINUTES:   

Motion by Margaret Maynard, seconded by Mark Brejcha, to approve the minutes 

from May 9, 2019 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Alcohol in Pocket Park:   

Heather advised there is a Pocket Park Committee which has formed due to some 

requests from business owner, Connie Freiberg.  She would like to see some different 

things done with Pocket Park to make it more fun and more of a downtown destination.  

Freiberg has asked for consideration for alcohol to be allowed in the park.  At this point, 

not all the proper committees/boards have had opportunity to meet and there is more 

background work that needs to be done.  Right now, the committee is focusing more 

towards other fun things to make the park a destination.   

 

Pocket Park Games: 

Piggybacking on the above topic, Josh explained some of the ideas for games at Pocket 

Park; including outdoor ping pong table, bocce ball, and bag toss.  Other ideas were 

discussed among the Board to draw people to the space. 
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Linden St. Park: 

Heather reminded the Board that a grant has been approved to include playground 

replacement at this park.  She has contacted Play Environments Design to design and 

quote for new playground equipment, using the same footprint of the existing equipment.  

Keeping the same footprint will help keep costs down for the project.  The cost will be 

$19,000 including materials and installation.  

 

Motion by Margaret Maynard, seconded by Scott Herron, to improve the playground 

equipment at Linden St. Park.  Motion passed. 

 

Renaming to Rotary Park: 

Heather explained the idea to re-name Triangle Park to Rotary Park.  This is the triangle-

shaped piece of land that sits between River St., Willow Ave. and Oak St.  Rotary really 

spearheaded the project of the fitness campaign for the fitness court which was just 

installed at this location.  Marlies Manning has designed a sign to match the sign across 

the street at River St. Park. 

 

Motion by Karen Simmon, seconded by Mark Brejcha, to approve the name change 

from Triangle Park to Rotary Park.  Motion passed. 

 

Smoking at the Fitness Park: 

Heather stated the City has an ordinance that addresses smoking in/around playground 

areas within the parks.  The Spectrum Health campus is a smoke-free location and many 

people use the park area where the Fitness Park was just installed as a smoking area.  It 

has been requested that the Fitness Park facility be considered a playground and added to 

list of prohibited smoking areas. 

 

Motion by Mark Brejcha, seconded by Chelsea Mitchell, to amend the City ordinance 

to include the Fitness Park within Rotary Park to the list of designated prohibited 

smoking areas in the parks.  Motion passed. 

 

Special Events: 

Copies of upcoming events are within the Board packets. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Heather offered a pool update.  The pool will open on Monday, the 17th.  The opening of 

the pool has been very challenging due to ice damage to some of the steps.  This year 

there is a staff of 16, with 9 lifeguards and 7 checkers.  Staff numbers are down compared 

to last year, but several people will be taking the lifeguarding course to prepare for next 

year.  

 

The City has talked for several years of plans to build a farmer’s market pavilion, but 

there never seemed to be any funding.  Recently, the Michigan Economic Development 

Corporation (MEDC) reached out to the City regarding a pilot grant project which would 
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allow for the construction of a new farmer’s market pavilion.  They offered a grant with 

no maximum and a 10% match from the City; initially, with construction to take place 

this summer.  The timeline on the project has been pushed back and is still in the 

beginning stages.  The area would include the space for the farmer’s market, an ice rink, 

a Zamboni storage area, a concession area, outdoor fireplace, and splash pad.  The project 

would cost approximately $3 million.  An advisory committee has been formed to 

consider all potential users/uses. 

 

The Fitness Park is near completion, with only the final touches of decals to be added.  

The ribbon cutting will take place on June 27 in conjunction with the Spectrum Health 

Community Block Party. 

 

The next meeting of the Park and Recreation Board will be August 8, 2019 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:20 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

August 8, 2019 

 
 

The meeting was called to order by Co-Chairperson Megan Eppley at 6:30 p.m. 

 

Present:  Mark Brejcha, Deborah Chipman, Megan Eppley, Robert Friar, Scott 

Herron, Margaret Maynard, Chelsea Mitchell, John Sparks 

 

Absent:  Karen Simmon  

 

Other:   Heather Bowman, Public Works Director 

  

MINUTES:   

Motion by Margaret Maynard, seconded by Chelsea Mitchell, to approve the minutes 

from June 13, 2019 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Linden St. Park Playground:   

Heather reminded the Board of the grant received by Neighborhood Services.  Included 

in the grant is $19,000 to go towards improvements of the Linden St. Park playground.  

The City bid out for proposals.  The first time there were no responses.  The project was 

re-bid with the City receiving proposals from 3 companies; the lowest bidder being Great 

Lakes Recreation on behalf of Playpower, who provided 3 options at different price 

points.  Heather presented the Board with their 2 lowest proposals, which are relatively 

close in cost. 

 

Option 1 is a little pricier than option 2.  It has a similar layout to the footprint of the 

current playground.  It has more elevated elements than the second option. 

 

Option 2 is the more affordable of the proposals.  The design is different than the current 

layout.  It has less elevated surface, more elements are on the ground. 

 

The playground must be installed by November to comply with the grant requirements.  

Great Lakes Recreation/Playpower indicates they can meet this deadline.   

 

Motion by Mark Brejcha, seconded by Margaret Maynard, to recommend Option 1 

proposed by Great Lakes Recreation/Playpower for the new playground equipment at 

Linden St. Park.  Motion passed. 
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Pocket Park Update: 

The committee is meeting tomorrow to discuss ideas to make Pocket Park more of a 

desirable location to hang out.  Marlies Manning will take those ideas and draw up a 

rendition for the potential design. 

 

Downtown Plants Award: 

Heather advised the DDA helps fund the farmer’s market and the downtown plantings.  

The City uses Marlies Manning to design the planters and the flowers are maintained by 

City staff.  The Michigan Nursery & Landscape Association offers an opportunity for a 

beautification award.  Heather entered the City into the running and the City won a 

Community Landscape Beautification Award.  The MNLA plans on visiting Big Rapids 

in September to present a plaque which will be placed in Pocket Park. 

 

Special Events: 

Copies of upcoming events are within the Board packets. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Deb inquired about how Blues, Brews, and BBQ went.  Heather explained there was a 

debrief meeting after the event.  There had been complaints regarding charging for 

parking and tolls to cross the foot bridge.  There was feedback given to the Chamber of 

Commerce and the Lions Club on how to improve the logistics of the event in the future. 

 

Mark asked about an update on a pavilion at the dog park.  Heather said the students and 

the professor that worked on designing a pavilion have all moved on; that volunteer 

group isn’t around any longer.  The City doesn’t have a budget for a pavilion and the 

project would rely on the assistance of a volunteer group to build it. 

 

The discussion about the playground at Linden St. Park brought up Playscape at Hemlock 

Park and whether major repairs/replacement are in the near future.  Heather advised 

Leathers performed an audit a few years ago.  They made several recommendations 

although the playground was found to be safe, well maintained, and in good condition. 

Heather has included the report in the recent years’ capital improvement programs for the 

City to consider funding for replacement/upgrades.  

 

The next meeting of the Park and Recreation Board will be September 12, 2019 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:07 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

October 10, 2019 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:29 p.m. 

 

Present:  Mark Brejcha, Deborah Chipman, Megan Eppley, Margaret Maynard, 

Chelsea Mitchell, Karen Simmon, John Sparks 

 

Absent:  Robert Friar, Scott Herron 

 

Other:   Heather Bowman, Public Works Director 

 Josh Pyles, Recreation Coordinator 

  

MINUTES:   

Motion by Megan Eppley, seconded by Margaret Maynard, to approve the minutes 

from August 8, 2019 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Northend Park:   

Heather stated the Muskegon River Watershed Assembly got a grant from Cargill to go 

towards prairie plantings at Northend Park.  Volunteers planted in an open area on the 

north end of the park a little south of Swede Hill Park where the bank has eroded.  The 

MRWA also received a grant from DTE Energy who volunteered to plant trees in the 

same area.  Community Corrections has used some of their community service hours to 

spread mulch around the plantings. 

 

Hemlock Park: 

There is a committee that has formed of individuals/groups that are interested in utilizing 

Hemlock Park as a recreational area.  Some of these groups are tennis, pickleball, the 

schools, etc.  Heather’s intent is to apply for a trust fund grant while these other groups 

fundraise to pay for what would be a master plan for Hemlock Park.  Items potentially 

included: re-do the tennis courts, add separate pickleball courts, a potential splash pad, 

adding a basketball court near the bandshell, maintaining playscape. 

 

Playscape: 

Heather advised FSU Men’s Basketball Team helped to move wood fiber into Playscape 

last week.  There is a thank you card for the Board to sign. 
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Library Park Bench: 

The GFWC would like to donate a bench at Library Park in memory of Mary Ryan.  

They have a bench and color in mind; the color being blue.  They chose this color as it 

was apparently Mary’s favorite color.  They also thought it would go with the “pencil 

tree”.  Typically, the benches in the parks system are green, and the “pencil tree” is 

scheduled to be cut down.  Regardless, it sounds as if the library is supportive of the blue 

bench.  

 

Motion by Mark Brejcha, seconded by Chelsea Mitchell, to approve the requested color 

blue for the bench in memory of Mary Ryan at Library Park.  Motion passed. 

 

Pool: 

Heather reported there is a bid out for re-marciting which is to be opened on the 14th of 

this month.  The plan is to focus on the handicap ramp and the area between the shallow 

end and the lap lanes.  There are two ladders which also need to be addressed.  There are 

two companies which are expected to respond to the bid invitation.  The work is expected 

to be completed by mid-June.    

 

The City Manager has made the decision to move forward with a different Pool Director 

than Pat Horan for next season.  Community member, Rosemary Jennings, spoke at 

length in support of Pat.   

 

Special Events: 

Copies of upcoming events are within the Board packets. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

None. 

 

The next meeting of the Park and Recreation Board will be November 14, 2019 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:02 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

November 14, 2019 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:29 p.m. 

 

Present:  Mark Brejcha, Deborah Chipman, Megan Eppley, Scott Herron, Chelsea 

Mitchell, Karen Simmon  

 

Absent:  Robert Friar, Margaret Maynard, John Sparks 

 

Other:   Heather Bowman, Public Works Director 

 Josh Pyles, Recreation Coordinator 

  

MINUTES:   

Motion by Megan Eppley, seconded by Mark Brejcha, to approve the minutes from 

October 10, 2019 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Library Park:   

Heather provided an update on the Passport Grant the City applied for.  We scored 190 

out of 240 points.  The grant hasn’t been awarded yet as it is yet to be determined how 

many other requests there were and the funding available.  The hope is to hear results 

before the end of the year.  If we do not receive the grant, the plan is to move forward 

with the project in phases.  It will be funded with the money raised by the library group, 

which is approximately $30,000, and the $50,000 allocated towards the parking lot. 

 

The bench donated by the local General Federation of Women’s Clubs (GFWC) in 

memory of Mary Ryan is currently located inside the library for the time being.  A more 

permanent location may be determined in the spring. 

 

Hemlock Park: 

The committee that had formed has continued to meet.  It consists of Heather, Josh Pyles, 

Mark Gifford, Tim Haist, Jon Coles, Jerry Garner, Maggie Walcott, Larisa Draves, and 

Marlies Manning.  Manning will do a rendering of a Master Plan with the suggestions 

and agreement of the committee.  We would need to apply for a Trust Fund Grant by 

April 1st, while these other groups fundraise. 

 

Scott asked if there has been any discussion of a skate park being involved in the plan.  

Heather stated there haven’t been any talks of it, but she can bring it up to the committee. 
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Pool: 

The Swimming Pool Manager position will be posted in the next couple of days for a 

seasonal employee.  The job description for the position is in the Board packets.  The 

Board was encouraged to help get the word out.  The deadline for applications is 

December 9th.   

 

Handicap Swing: 

Heather explained the daughter of Jack Fraser recently passed away.  Jack was the 

previous Wastewater Treatment Plant supervisor.  His daughter was wheelchair bound 

and really enjoyed the handicap swing at Hemlock Park.  Jack would like to possibly 

donate funds for seating near the existing swing or for an additional swing, potentially at 

Northend Park.  Bowman Welding has shown interest in fundraising for a new swing, as 

well. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Construction at Linden St. Park is well underway and is nearing completion. 

 

The Farmer Market Pavilion is going before the Commission on Monday.  The 

expectation is there will be a resolution in favor of the pavilion.  It will then be sent to the 

Community Block Development Grant.  If things go as planned the City would fund 

$500,000 to get the remaining $2.2 million. 

 

The bid opening for the pool remarcite is November 18. 

 

The next meeting of the Park and Recreation Board will be January 9, 2020 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 6:52 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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